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Amended on June 3, 2020 to add CDBG CARES Act funds in the FY2019 Annual Action Plan

Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The City of Miramar has been an entitlement grantee of federal funds since 2000, receiving a total of
more than $14,060,000 dollars from the Community Development Block Grant (CDBG) program to date.
Since 1998, the City has received substantial funds from the State Housing Initiative Partnership
Program (SHIP), and beginning in 2003 has been receiving funds from the Home Investment Partnership
(HOME) program, as a participating member of the Broward County HOME Consortium.

For the program year beginning October 1, 2019, the City of Miramar anticipates receiving $860,071. All
proposed activities’ budgets will be proportionally increased or decreased from the estimated funding
levels to match the actual allocation amounts once provided by HUD. In order for the City to receive this
allocation of funding from HUD, the City must prepare and adopt a Consolidated Plan and One-Year
Action Plan. The Consolidated Plan is a five-year strategic document that outlines an entitlement
community’s housing and community development priorities and objectives for carrying out HUD
Programs. The One-Year Action Plan includes the budget and action steps to meet the objectives of the
Consolidated Plan. The City is expected to carry out a wide range of community development activities
directed toward maintaining the City’s affordable housing stock, sustaining neighborhoods, providing
improved community facilities and public services, and promoting economic development.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

All HUD funded activities must fit within the Outcome Performance Measurement Framework to
provide standardized measurements nationwide. The framework consists of several objectives (i.e.
Decent Housing, Suitable Living Environment and Economic Opportunity) and several outcomes (i.e.
Availability/Accessibility, Affordability and Sustainability). Funds for the 2019 Program Year are
allocated among these objectives and outcomes. Please refer to the 2015-2019 Consolidated Plan for
descriptions of these specific objectives and outcomes, to section AP-35 for detailed information on
specific activities, including the amount of funds to be expended for each project or activity in 2019
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Substantial Amendment:

The purpose of this amendment is to include the CDBG-CV funding. The allocation will be used to fund
Micro Enterprise which will benefit the community citywide.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Federal and State funding (CDBG, HOME & SHIP) sources have aided the City of Miramar in achieving
priority housing and community development goals. From July 1, 1998 to March 2019, the City has
assisted approximately 535 low and moderate income households with minor home repairs and 106
individuals and families to purchase homes. The City has also utilized CDBG funds to acquire three buses
for its Senior Transportation program and provides ongoing support for the City’s Youth and Family
Outreach Center which targets households at or below poverty. The senior transportation program has
made over 200,000 trips and the City’s Outreach Center has provided referral services to over 5,000
households.

Other priority projects undertaken by the City with CDBG funding include assisting over 100 low to
moderate income households connect to new sewer lines and enhancing the facade of 15 commercial
buildings in the City’s low/mod area. These projects are coordinated by the City’s Community &
Economic Development Department with the assistance of Social Services, Public Works, Utilities,
Construction & Facilities Management, Finance Department and other outside agencies.

In 2008, the City was allocated $9.3 million from the Neighborhood Stabilization Program (NSP) which is
a component of the CDBG program. NSP, a national program, was awarded to certain grantees to
address the high presence of foreclosures in the community due to the severe housing market decline.
NSP made a few exceptions to the CDBG program, one allowing federal funds to assist households at
120% of the area median income and the other requiring that a minimum of 25% of the funding be set-
aside for households at 50% of the area median income or less.

The same year, as part of national economic recovery efforts, the City also received Community
Development Block Grant — Recovery (CDBG-R) funding for projects to promote economic recovery and
job creation and retention. The City received $209,000 which it utilized to provide additional home
repair assistance to eligible owner-occupied low-to-moderate income households.

e Residential Rehabilitation - Provides home repair funding to low and moderate income
homeowners. $1,064,485.18- Expended on the rehabilitation of 18 (12 CDBG, 4 SHIP, 2 HOME)
housing units (PY17).
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e Commercial Rehabilitation - Commercial facade rehabilitation and/or code compliance
improvements to commercial establishments located in areas of low and moderate income
concentration. 15 Businesses have been assisted. The City is currently in the process of
completing one Commercial Rehabilitation project that will be reported in the FY 2020 Action
Plan.

e Micro-Enterprise - Provides job creation/retention for small businesses. 14 Businesses have
completed the program receiving approximately $140,000 in assistance. One business is
currently receiving assistance.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City of Miramar utilized its Citizen Participation Plan (CPP) which has been updated to be given to
the Commission to be approved in June 2020. A draft of the Consolidated Plan was made available for
public review before being adopted by the City’s Commission and subsequently being submitted to
HUD.

Citizens were encouraged to participate through public hearings held before the development of the
draft and adoption of the 2015-2019 Consolidated Plan. Provisions for non-English speaking persons and
the disabled were also made available. A copy of the public notices and any public comments received
are attached.

Citizen Participation Timeline

e Publish Proposed Notice April 28, 2019

30 Day Comment Period April 29, 2019—May 28, 2019
e Pre-Development Meeting April 30, 2019

e UNEM Meeting May 16, 2019

e Proposed Adoption Hearing at

City Commission Meeting July 10, 2019
e Transmit to Broward County/HUD August 1, 2019
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

No Public Comments at this time. When/if written complaints are received, the Community & Economic
Development Department will provide a substantive written response within 15 working days, when
possible. Citizen comments and proposals submitted in response to the 5-day public comment period
for the Consolidated Plan and/or One-Year Action Plan will be given consideration, and the plan may be
modified, if deemed necessary by the City Commission. A summary of all comments received will be
appended to the plan.

6. Summary of comments or views not accepted and the reasons for not accepting them
N/A
7. Summary

The City of Miramar’s Annual Action Plan & Community Development Plan connects to County and
regional goals for affordable housing, improved transit opportunities, economic development and
workforce investment. The plan does reference the plan of other agencies that have regional jurisdiction
that includes the City.
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PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency MIRAMAR

CDBG Administrator MIRAMAR Community Development Department

HOME Administrator

Table 1 — Responsible Agencies
Narrative

The City of Miramar Community & Economic Development Department serves as the lead agency for developing the City’s 2019-2020 Action
Plans and will serve as the lead agency responsible for implementing it. This effort will be coordinated with the City’s Social Services
Department, Public Works, Utilities, Construction & Facilities Management, and Finance Departments. These departments administer and
implement the City’s various community planning, housing, development and public service programs. The City will also collaborate with outside
agencies, including but not limited to the Broward County Continuum of Care and local housing authorities, local department of health and other
public and private agencies essential to addressing priority needs and activities. The City contracts with a private firm, Community
Redevelopment Associates of Florida, Inc. to administer and monitor its housing and community development programs for compliance with
Federal and State regulations.

Consolidated Plan Public Contact Information

Deborah Stevens, Assistant Director, Community Development Department, City of Miramar, 2200 Civic Center Place, Miramar, Florida, 33025,
954-602-3265, destevens@miramarfl.gov, www.miramarfl.gov
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Virginia Bermudez, Community Development Coordinator, Community Redevelopment Associates of Florida, Inc., 8569 Pines Blvd, Suite 201,
Pembroke Pines, Florida, 33024, 954-431-7866 Ext. 122, vbermudez@crafla.org
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

As part of the 2015-2019 Consolidated Plan, agency providers in Broward County were consulted with to
gain a better understanding of what services they provide to Miramar residents. Agencies were asked to
describe what services, if any, are provided to the key target groups addressed in the Consolidated Plan.
The needs assessment of the Consolidated Plan incorporates the findings from the consultation.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).

The list of providers reviewed includes housing, social service agencies and other entities, including
those focusing on services to children, elderly persons, person with disabilities, persons with HIV/AIDS,
and their families, and homeless persons. Phone and e-mail contacts were also made to key non-profits
and agencies that work with these specific groups to obtain a better understanding of their service or
potential service to Miramar residents.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Miramar is a member of the Broward County Continuum of Care (CoC) and is part of the year
round local planning effort and network to alleviate homelessness in Broward County. The City
participates in quarterly meetings that are held to obtain input from local municipalities. In March 2018,
the Broward County Homeless Initiative Partnership, which staffs the CoC efforts, released data to the
City for the 2018 Point-In-Time Count.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

ESG funding is administered by the City of Ft. Lauderdale.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization BROWARD COUNTY HOUSING AUTHORITY
Agency/Group/Organization Type Housing
PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was Departments were contacted via email. Anticipated outcomes include
consulted. What are the anticipated outcomes of the consultation | gathering input/data used in determining top priorities in preparation
or areas for improved coordination? of the 2015-2019 Consolidated Plan & subsequent Action Plans.
2 | Agency/Group/Organization Dania Beach Housing Authority
Agency/Group/Organization Type PHA
What section of the Plan was addressed by Consultation? Housing Need Assessment
Public Housing Needs
Briefly describe how the Agency/Group/Organization was Departments were contacted via email. Anticipated outcomes include
consulted. What are the anticipated outcomes of the consultation | gathering input/data used in determining top priorities in preparation
or areas for improved coordination? of the 2015-2019 Consolidated Plan & subsequent Action Plans.
3 | Agency/Group/Organization Hollywood Housing Authority

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Departments were contacted via email. Anticipated outcomes include
gathering input/data used in determining top priorities in preparation
of the 2015-2019 Consolidated Plan & subsequent Action Plans.
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4 | Agency/Group/Organization

HISPANIC UNITY OF FLORIDA INC.

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education
Services-Employment

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs
Market Analysis

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Departments were contacted via email. Anticipated outcomes include
gathering input/data used in determining top priorities in preparation
of the 2015-2019 Consolidated Plan & subsequent Action Plans.

5 | Agency/Group/Organization

FORT LAUDERDALE HOUSING AUTHORITY

Agency/Group/Organization Type

Housing
PHA

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Departments were contacted via email. Anticipated outcomes include
gathering input/data used in determining top priorities in preparation
of the 2015-2019 Consolidated Plan & subsequent Action Plans.
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6 | Agency/Group/Organization

BROWARD COUNTY BUREAU OF CHILDREN & FAMILY SERVICES

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Health
Services-Education

What section of the Plan was addressed by Consultation?

Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the consultation
or areas for improved coordination?

Departments were contacted via email. Anticipated outcomes include
gathering input/data used in determining top priorities in preparation
of the 2015-2019 Consolidated Plan & subsequent Action Plans.

Identify any Agency Types not consulted and provide rationale for not consulting

N/A

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

. Broward County Homeless
Continuum of Care o ]
Initiative Partnership

Through the outreach process, the County has identified homelessness, rapid re-housing,
and homelessness prevention services as a priority. These services will help strengthen the
Continuum of Care Strategy.

Table 3 - Other local / regional / federal planning efforts

Narrative

N/A
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
April 28, 2019, Pre-
Adoption Notice 30
Day Comment Period
Non- 4/29/19-5/28/19 in
2 Newspaper Ad targeted/broad the Sun Sentinel, No Comments No Comments
community Miami Herald,
Caribbean Today and
Caribbean National
Weekly.
April 30, 2019 Pre-
Development 1st,
Non- Public Hearing for
3 Public Hearing targeted/broad Citizen Input. No Comments No Comments
community Meeting Held at the
Multi Service
Complex.
May 16, 2019 United
Neighbors of East
Non- . .
. . Miramar Meeting.
4 Public Meeting targeted/broad . No Comments No Comments
. Meeting Held at
community

Multi Service
Complex.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
July 10, 2019, 2nd
Public Hearing for
Non- citizen input.
5 Public Hearing targeted/broad Commission Pre- No Comments No Comments
community Adoption Hearing

and Commission
Meeting.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Table 4 - Citizen Participation Outreach
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

All City-owned inventory has been mapped as part of the State's requirement that the City maintain a printed inventory of locally-owned land
suitable for affordable housing. Three vacant parcels have been identified and the City is exploring partnership to construct affordable housing
units: 6137 SW 39th St, SW 40th St and 6035 SW 40th Ct. The City is in the process of deeding the properties to Habitat for Humanity of Broward
and also are reviewing building permit plans for construction of the units, which should take place summer 2019. The City is also exploring the
development of a senior affordable housing unit in the 8900 block of Miramar Parkway.

Discussion

N/A
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
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Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Annual Action Plan 20
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)



Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

OMB Control

Stock

Maintain City's
Affordable Housing

No: 2506-0117 (exp. 06/30/2018)

2015

2019

Affordable
Housing

Annugd

Tract #915
Block Group
1

Tract #915
Block Group2
Tract #915
Block Group
3

Tract
#1103.20
Block Group
2

Tract
#1103.20
Block Group
3

Tract
#1103.20
Block Group
4

Tract
#1104.03
Block Group
1

Tract
#1104.03
Block Group
2

| @§6n Plan

20194.04
Block Group
2

Tract

A A N~ ~ o

Housing
Rehabilitation

CDBG:
$416,432

21

Homeowner Housing
Rehabilitated: 8 Household
Housing Unit




Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

OMB Control

Public/Supportive
Services

No: 2506-0117 (exp. 06/30/2018)

2015

2019

Non-Housing
Community
Development

Annugd

Tract #915
Block Group
1

Tract #915
Block Group2
Tract #915
Block Group
3

Tract
#1103.20
Block Group
2

Tract
#1103.20
Block Group
3

Tract
#1103.20
Block Group
4

Tract
#1104.03
Block Group
1

Tract
#1104.03
Block Group
2

| K@§6n Plan

20194.04
Block Group
2

Tract

A A N~ ~ o

Public Service

CDBG:
$121,484

Public service activities for
Low/Moderate Income
Housing Benefit: 500
Households Assisted




Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

OMB Control

Promote Economic
Opportunity

No: 2506-0117 (exp. 06/30/2018)

2015

2019

Non-Housing
Community
Development

Annugd

Tract #915
Block Group
1

Tract #915
Block Group2
Tract #915
Block Group
3

Tract
#1103.20
Block Group
2

Tract
#1103.20
Block Group
3

Tract
#1103.20
Block Group
4

Tract
#1104.03
Block Group
1

Tract
#1104.03
Block Group
2

| @§6n Plan

20194.04
Block Group
2

Tract

A A N~ ~ o

Economic
Development

CDBG:
$10,000
CDBG-CV:
$529,773

Businesses assisted: 56
Businesses Assisted




Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

OMB Control

Improve Availability
and accessibility of
Housing

No: 2506-0117 (exp. 06/30/2018)

2015

2019

Affordable
Housing

Annugd

Tract #915
Block Group
1

Tract #915
Block Group2
Tract #915
Block Group
3

Tract
#1103.20
Block Group
2

Tract
#1103.20
Block Group
3

Tract
#1103.20
Block Group
4

Tract
#1104.03
Block Group
1

Tract
#1104.03
Block Group
2

| @§6n Plan

20194.04
Block Group
2

Tract

A A N~ ~ o

Economic
Development
Housing Cost Burden
Housing
Rehabilitation

Public
Facility/Improvement
Public Service

CDBG:
$161,979

24

Other: 500 Other




Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

OMB Control

Infrastructure
Improvements

No: 2506-0117 (exp. 06/30/2018)

2015

2019

Non-Housing
Community
Development

Annugd

Tract #915
Block Group
1

Tract #915
Block Group2
Tract #915
Block Group
3

Tract
#1103.20
Block Group
2

Tract
#1103.20
Block Group
3

Tract
#1103.20
Block Group
4

Tract
#1104.03
Block Group
1

Tract
#1104.03
Block Group
2

| @§6n Plan

20194.04
Block Group
2

Tract

A A N~ ~ o

Public
Facility/Improvement

CDBG:
$100,000

Facade treatment/business
building rehabilitation: 1
Business







5 | Goal Name

Infrastructure Improvements

Goal
Description

Provide commercial facade rehabilitation and/or code compliance improvements to commercial establishment owners
located in areas of low and moderate income concentration. The activity is eligible as a commercial rehabilitation project
under 570.202(a)(3), and will benefit low and moderate-income persons as qualified under 570.208(a)(1) Area Benefit

Activities.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The following is a proposed list of activities that will be undertaken with the $860,071 dollars the City
anticipates to receive in Program Year 2019. The City also received an additional funding of $529,773
due to Coronavirus pandemic.

Project Name
Residential Rehabilitation

Community Outreach Center Services

CV-Micro Enterprise
CV-Administration
Micro Enterprise

AN | WIN|F(H

Commercial Rehabilitation

7 | Program Administration

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Funds are allocated annually to priority housing, community, and economic development needs and
activities as identified through the City’s 2015-2019 consolidated planning process and consultation with
the City’s 2018-2022 Capital Improvement Plan, and other planning and community redevelopment
documents prepared by the City.

The City of Miramar’s housing and community service activities and projects will be conducted on a City-
wide basis, benefiting low and moderate income residents directly. CDBG funded area-wide benefit
activities will occur in Miramar’s CDBG Target Neighborhoods within the City.

1. Direct Benefit Activities

Direct benefit activities will receive high priority for funding. Direct benefit occurs when the
residents/persons directly receive the benefit of the CDBG assistance. Public service, housing
rehabilitation, purchase assistance projects are direct benefit type activities. Eligible project proposals
that directly benefit low/moderate income residents of the City of Miramar will be highly considered for
funding. These types of projects can be Citywide since the low/mod benefit test is on an individual or
household basis.

2. Geographical Impact of Funds

Projects that geographically impact low/mod areas will also be considered for funding. For example,
Indirect benefits from public infrastructure improvements. These projects should directly impact areas
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where at least 51% of the residents earn 80% or less of the AMI.

3. Consistency with the City's Consolidated Plan

All housing projects must be consistent with the City’s needs and priorities as presented in the City of
Miramar’s Consolidated Plan. Actions that may impede affordable housing will make a project ineligible
to receive CDBG funds.

4. Timely Implementation of Projects

During the funding allocation process, multi-year projects should receive commitments for funding at
the beginning or as close thereto through completion, without unnecessary annual reviews, unless there
is significant change in the cost or scope of work or services.

5. Interrelationship of Activities

Special consideration will be given to projects or activities that are interrelated and/or complement
other public or private sector resources. Priority will be given to projects or activities that are
coordinated with other public or private improvements in close proximity that maximize the impact of
the City's CDBG funds.

6. Leveraging Funds

Special consideration for funding will be given to projects that interface with additional public and/or
private sector funds. This encourages the expenditure of block grant funds on projects that can receive
matching funds.

7. Sequence of Phasing

Basic infrastructure improvements (such as water and sanitary sewer systems) should be constructed
before above ground street improvements are recommended. This policy will assist in avoiding the
unnecessary and wasteful cost of damaging new street improvements to install the water and sewer
systems at a later time.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506-0117 (exp. 06/30/2018)
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